UUCM Advisory Committee
Phone Meeting Agenda
December 14th at 11am Eastern (8am Pacific)

I.  Check In & Meet New People

® Including: what each of us is currently doing with campus ministry

®  (Catherine Farmer (LREDA) reported that LREDA voted to extend invitation to CM/Y A Professionals to
attend

II.  Joseph’s Reports (follow up from items set at our meeting in Tulsa and other issues)

L Summary of RCMC
o 7 scheduled
= Ames, IA, Dallas, TX cancelled
= Worchester, MA, Colorado Springs CO were very small
= Seattle, WA, Pittsburg, PA, Kalamazoo MI, met expectations
o  Outreach the biggest challenge
= Better coordination of ROC, District Staff, ConnectUU contacts
=  Formal expectations for outreach
. CM Manual Online
o  Waiting for data from webdesigner
o Interactive site with feedback form

o
. CM Video II
o  Ben Ernst and Suhki Sangera finished 30 day continental tour

® General Assembly CM Workshops
o In-Program will be CM Video Reception and Viewing
o  Out-Program TBA

® Large Church Conference
o  Rev Scott Prinster and Rev Alison Miller leading
] CM Professionals

o  Envision a meeting during 05-06
o  Peer support/supervision idea

] Ethics

o  Michael Tino Reports
o Anchor Congregations

o  First year successful, nice GA reception, online presence
o Credentialing

o Need to compile all documents, review
o  RE Credentialing Beth Williams can advise, but no official support

III. Discussion About Our Spring Meeting in Portland, Oregon (March 17-19)
Including:

o What do you think are issues needing attention in UUCM world?

o How do we do publicity, how do we get the word out? How do we
connect with congregations that don’t have a campus ministry but want
one? How do we get the resources we have out to folks?

o Hard for folks just getting started, there are congregations interested in
supporting campus ministry, but don’t know what to do!

o Campus Ministry principles, are there non-negotiable things that need to
be in place for a successful campus ministry?



What is our methodology for starting up a campus ministry program?

Ways of recruitment and training who we have.

What are all the ways to do campus ministry

Dealing with turnover

Develop a short list for each organizations how we want them to work

with UUCM

o Levels of campus ministry education, what state is campus ministry in,
what do they need from UUA?

o Campus Ministry Summit

O

o O O O O

o Evaluate and follow up of projects set at the 2004 meeting and earlier

IV. Other

Next TeleConference
1* choice Tue Feb 1 3:00 PM EST, 12:00 PM PST
2™ choice Tue Feb 8 3:00 PM EST, 12:00 PM PST



